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In compliance with the Open Meetings Act, Public Act, MCL 15.263 ET SEQ., as 
amended to hold Planning Commission meetings electronically:   
 
 
CALL TO ORDER 

 
Chairperson Robbins called the meeting to order at 7:02 p.m. and presided over 

the Pledge of Allegiance.   
 

   
ROLL CALL       
 
 PRESENT  

Mayor Ben Clarke, Meg Morley, Jerry Nechal, Ed Robbins, Pete Shelters, Jim 
Smith, Brandon Becker, 
(All members present in Sylvan Lake, Oakland County, Michigan.) 
 
EXCUSED     
 
ABSENT 
None  
     
ALSO, PRESENT John Martin, City Manager; Dennise Dryden, Recording 
Secretary; Jill Bahm and Eric Fazzini Planner from Giffels-Webster 
 
 

APPROVAL OF AGENDA 
 

MOVED by Shelters, seconded by Clarke, to approve the agenda as submitted. 
 
YES: Morley, Nechal, Robbins, Shelters, Smith, Becker, Clarke 
NO:  None          Motion Carried  

 
 

APPROVAL OF MINUTES 
   

MOVED by Smith, seconded by Clarke, to approve the Regular Meeting minutes 
of March 2, 2021, as submitted. 
 

  YES: Nechal, Robbins, Shelters, Smith, Becker, Clarke, Morley           
 NO:   None       Motion Carried 

 
MEETING OPEN TO PUBLIC FOR BRIEF COMMENTS 
 



SYLVAN LAKE PLANNING COMMISSION 
Minutes of April 6, 2021 

 Regular Meeting 
 

2 
 

Chairperson Robbins opened the meeting for public comment.  
 
There were 7 guests in the meeting.   

There were no comments.  
 
 
CITY MANAGER/PLANNER COMMENTS 
 
Martin stated the restrooms are not quite ready to open.  It only takes one night of 
freezing weather to cause problems, so we wait to be safe.   

City Hall is still really busy.  The initial boat dock applications, new process for kayaks, 
creating an application for community events, building department, ZBAs and all the 
normal activity.   Eight people didn’t renew their dock space, so there are eight happy 
residents that are now dock space holders.      

A new range was installed in the community center and new carpet too.  They both look 
beautiful.   

Martin has been meeting with the owner of the new Sylvan Table.  They’re hoping to 
open early this summer.  They have vegetables growing already.   

He is still discussing contracting the operation and maintenance of our water and sewer 
services with the Water Resources Commission.  He has had several meetings and will 
have a couple more before he will take it back to City Council for discussion. 

Martin is still working with the engineers on rating and ranking our pavement to come up 
with a more comprehensive plan to repair or replace our streets.  Hopefully, that will be 
done soon. 

He shared two upcoming Planning Commission items.  The Mobil gas station site plan 
is still not completed.  We’ll get that to Planning Commission when the applicant has 
supplied the required plans and information.  The sign ordinance is on hold for a little 
bit.  In hind sight being 20/20, Martin should have waiting to present that to Planning 
Commission until the Master Plan discussion was complete.  There have been several 
meetings and iterations of the draft sign ordinance since they first saw it.  When the time 
is right, we will bring that back for discussion again. 

Martin recalled mentioning the road diet study for Orchard Lake Road and stated last 
month there was a comment about him not wanting a center turn lane or something.  
That was not an accurate statement.  He very much is in favor of a center turn lane.  
However, he did say he was underwhelmed by the idea of having only two thru lanes 
knowing how much traffic is on Orchard Lake Road.  The Road Commission held 
another virtual meeting along with OHM, the engineering firm that conducted the road 
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diet study.  There were representatives from the communities involved, including Eric 
who is with us tonight.   

The study showed that our suspicions were correct that there is too much traffic to 
eliminate two thru lanes to add a turn lane.  The added delay would be unacceptable.  
They did explain another option that he found very interesting.  It is an unbalanced 4-
lane road with a center turn lane.  That means there would be two lanes in one direction 
and one lane in the other direction, still with a center turn lane.  With the models they 
used, it indicated the delays may be the same or less than they currently are on 
Orchard Lake road, while adding the safety of the turn lane.  The exception was South 
bound Cass Lake Road.  That delay would be quite a bit longer if he remembered 
correctly. 

This project is still in the design stage at the Road Commission, and as far as he knows, 
they have not decided what they will do if anything.    

He is hoping to begin meeting in person very soon.  Maybe as soon as next month. 
We’ll have to wait and see if there are changes with the restrictions.  Currently we can 
have up to 50% capacity in our Community Center, as long as people can maintain the 
correct social distancing.  He is quite confident that in-person meetings will help 
everyone in our conversation and getting things accomplished.   

 

Jill Bahm expressed she is excited to move forward with the Master Plan and it will be 
nice to meeting in person again. 

 

PLANNING COMMISSION COMMENTS 

Nechal asked who reviews site plans before they come to Planning Commission?  
Martin stated it depends on the extent.  This is an addition, and the Planners will review 
it, then Martin before it comes to Planning Commission.  Nechal suggested the Planners 
talk to the City of Pontiac to see if they have a corridor plan.  Nechal asked Martin to 
explain the 2 to 1 lane proposal on Orchard Lake Road.  Martin repeated what he stated 
in his comments.  Nechal stated the city should have input since we are working on the 
Master Plan.  Martin shared the city has been asking for a left turn lane for over 20 
years and that is what he told them again.  Bahm added, last year they did reach out to 
the Road Commission to let them know the city is working on the Master Plan update 
and not only safety of travel in and through the city important, but also aesthetics to the 
Orchard Lake Road corridor.  Sharing the city’s plan once it is updated is a good 
strategy to use. 

Morley appreciates the updates on everything.  
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Becker had no comment. 

Shelters had no comment. 

Mayor Clarke feels the public should be encouraged  to participate in recommending the 
left turn lane to the Road Commission.  If we can let them know when the public could 
comment at their meeting this would be helpful.   

Smith agreed with Clarke in getting the residents to participate.  He is excited to get into 
the goals with the Master Plan. 

Robbins had no comment. 

 
 
CONTINUED MASTER PLAN DISCUSSION  MP-003-2021  
 
Bahm provided Planning Commission received a memo on the Master Plan overview, 
planning process, options for public input, a review of the progress to date, and an 
estimated timeline to complete.   
 
Bahm made a presentation discussing getting everyone re-engaged in the process 
again.  What is outdated or missing in the 2007 Master Plan. Updates should include 
demographics, natural features, discussion on how public input influences the plan, 
goals and objectives painting a bigger picture for the future, future land use showing 
existing conditions/development, adding the market study, changes with Whitfield 
property, and a vision for the future. 
 
Bahm shared there is now a website with the story map, which includes all the 
presentations, and explanations.  She recommended the city put this link on the 
homepage of their website.   
 
Planning Commission shared their thoughts on what more they would like to see in the 
Master Plan including lake quality and improvements they would like to see.  The 
industrial district could be a nice art district to better reflect the city.  Bahm summarized 
what she heard.  Defining community character in residential areas – the variety of 
housing/architectural styles and sizes, ability for homes to be on the lake, community is 
walkable, and trees in the neighborhood. The commercial corridor should be improved 
to meet the standards of the residential.  Addressing issues with commercial property 
owners, maybe not wanting to make investments, non-property owners not 
understanding what the city is trying to accomplish, lack of funding, and how to 
encourage private investments. 
 
Bahm added they should address the Recreation Plan developed in 2018, lake and lake 
quality; and add transportation.  You want to touch on basics of these things. When they 
present the Master Plan it will be “here is what we are thinking.”  Want to include 
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redevelopment concepts.  Ask what else they would like to see.  Bahm covered public 
input so far and the next public input opportunity – open house(virtual or in-person), 
small groups and this new website.   
 
Bahm asked the commissioners to frame what they want for the community character 
and to send this to Martin. 
 
Clarke shared this August the city is celebrating 100th anniversary from becoming a 
village and this may be a good time to do a workshop with residents.  Bahm agreed that 
would be excellent timing.   
 
ADJOURNMENT 
 
 MOVED by Becker, seconded Clarke, to adjourn the Planning Commission 
meeting. 
 
 YES: All  NO: None  Meeting adjourned at 9:08 p.m. 
 
 
      __________________________________ 
      Dennise Dryden, Recording Secretary 
 
      _________________________________ 
      Jerry Nechal, Planning Commission Secretary  


